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COURSE DESCRIPTION:

Educational goals

The aim of the course is to create a theoretical and practical basis for
management logistics processes and activities within the company,
familiarization forwarding technologies and access to logistics activities. |
succeed by completing the course and mastering the material, i.e., adoption
knowledge module, the student will be able to analyze concepts, types and
characteristics of forwarding and its management processes.

Competences/
educational outcomes:

After completing the course, the student will be able to: recognize and
define a role and place of logistics in the company; defines the structure of
the logistics system and logistics processes in the company according to
the requirements of material goods; identifies, describes and quantifies
logistics processes; estimate the basic performance of logistics processes
and systems; critically analyzes different alternative solutions for the
implementation of logistics processes; approach correctly organizing,
managing and controlling the flow of material goods i associated
information.




Course content

Goals and tasks of company logistics. Company logistics system. Logistics
strategy and company concept. Transport logistics. Warehouse and
commissioning logistics. Logistics of procurement. Production logistics.
Distribution logistics. Logistics of removing the rest of the production
process. Significance and structure of the shipping. Algorithm of work of
shipping - freight forwarder. Components of the formation of transport
chains and the role of forwarders in to the process of rationalization.
Cooperation as a component of shaping transport chains. "Make or buy"
decisions. Basic principles in shaping cooperation in implementation
transport chains. Modern shipping - performance. Associations, alliances
and associations for the improvement and development of the forwarder
industry activities. Internal organization of forwarding business.
Technology of realization of shipping operations during import, export,
transit of goods. Documents in transport and shipping. Insurance in
transport. Division and types of insurance.

COURSE METRICS:
Teaching activities (hours) Individual work TOTAL
&(;rslgz;cst Exzr;lc(;ses gg(rin;?jg Pedagogical| Profess. Iann(iiml(*ioulfl. Source | Hours of
ETCS .. " |workshops| practice ETOUP | Losearch work
R E |trainings| papers learning
4 16 8 24 18 50 4 120
ACCESS CONDITION
None
COURSE METHODOLOGY

Lectures, project and case study tools are an integral part of course teaching.
Students present project and case study tasks.

TEACHING LANGUAGES

English

STUDENT WORK EVALUATION

Partial/ | Elective/ |Percentage off

R Type of Evaluation Final Mandatory |participation
. pre-exam 0
01 |Case studies obligation Mandatory 25%
. pre-exam 0
02 |Seminary work obligation Mandatory 25%

03 |Oral defense

final Mandatory 50 %
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